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We created this guide for you based on our decades of experience helping 
leaders and teams around the globe achieve breakthroughs. In it you will:

• Understand and apply swing—the invisible force—to create breakthrough 
results.

• Analyze 8 areas of your team’s functioning to identify how to improve 
results.

• Learn the 5 elements to address to achieve 1200% ROI from team-
building.

• Use a simple method to increase pride on your team that will increase 
creativity and reduce stress.

•	 Define	3	levels	of	your	team	mission	to	cultivate	Mission	Critical	Thinking	
like Apple, Amazon, and NASA.

•	 Learn	the	one	question	to	create	a	team	with	Internal	Combustion—fierce	
motivation and espirit de corps.

•	 3	specific	strategies	to	leverage	your	team’s	talents	and	performance	
exponentially.

•	 Cultivate	a	team	with	a	mind	of	their	own,	able	to	encounter	unforeseen	
opportunities and challenges.

•	 Define	an	Aspirational	Ambition	which	will	energize	the	team	to	raise	the	
bar to exceptional heights.
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DOES YOUR TEAM HAVE SWING?

The	greatest	delta	in	business is	the	difference	
between the performance of a group of people 
working together and the achievements of 
a	fully	synchronized	team.	This	raises	an	
interesting point: do you really have a team 
focused with determination and espirit de 
corps on a singular mission? Or has your group 
devolved into factions, caught up in internal 
debates and lacking energy and morale that 
leverages the power of collaboration.

Swing is the driver of the breakthrough that 
you will achieve by applying the ideas in this 
guide.	This	leads	us	to	a	story	about	a	sport—
crew racing—that you might not follow but 
that we, the authors, reference a great deal in 
our global leadership practice. If you read the 
bestselling book The Boys In the Boat, you will 
learn the fascinating and aspirational story of a 
crew team from Seattle, Washington—scrappy 
college	boys,	sons	of	poor	farmers	in	the	1930’s	
that came out of nowhere to win Olympic gold 
in Hitler’s Olympics. When people think about 
crew, they often associate the sport with Ivy 
League	schools	and	well-financed	programs.	
The	team	from	Seattle	was	associated	with	
neither of those, but they had something extra. 
Known in crew circles as “swing”, it is the near-
perfect synchronicity of talented people driving 
towards an important goal.

The	coach	of	the	team	in	The Boys in the Boat 
describes swing this way:

“There is a thing that sometimes happens in 
rowing that is hard to achieve and hard to 
define. Many crews, even winning crews, never 
really find it... It’s called “swing.” It only happens 
when all eight oarsmen are rowing in such 
perfect unison that no single action by any one 
is out of synch with those of all the others... Only 
then will the boat continue to run, unchecked, 
fluidly and gracefully between the pulls of the 
oars. Only then will it feel as if the boat is part of 
each of them, moving as if on its own. Only then 
does pain give way to exultation. Rowing then 
becomes a kind of perfect language. Poetry, 
that’s what a good swing feels like.”

Swing is the same in business as it is 
in crew. It is the invisible force that 
separates good teams from great teams. 
It is a feeling; it is a spirit. Swing is the 
near-perfect synchronization of talented 
people creating something no one else 
has, can, or ever will. It’s not just talented 
people hitting their numbers; not just 
smart, motivated workers beating 
deadlines. It’s a team doing something 
with an exponent over it; creating 
something that is greater than any one or 
two of them could ever do alone.

Yet at workplaces around the world, teams 
settle for much less than swing. People talk 
about engagement and happiness, but this 
is a distant second to swing. Swing calls for 
teams to work together to collaborate with 
near-perfect synchronicity, and through 
this heightened level of interaction, achieve 
exponential results.

Teams	need	to	make	sure	they	are	doing	
everything they can to achieve swing—the near 
perfect harmony that will collectively win in the 
marketplace.
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ASSESS YOUR TEAM
How	far	along	are	we	in	becoming	a	Team	of	Distinction?		

SCORING 

1. Your team members would say that they are fiercely proud of the team.

2. All of your team members can proclaim your team mission in 60  
seconds or less—and have them all match.

3. Your team members would agree that the leader’s style is aspirational.

4. You and your team members are working at your peak performance level, 
meaning you are maximizing all of your own and your team members’ 
talents, skills, and abilities.

5. Given where you are in your career, how would you rate the current job  
you’re in?

6. Our team operates under the right amount of stress.

7. Our team meetings are highly engaging, energizing, and productive.

8. Each of your team members can explain the ROI your team is contributing 
to the company.

9. All team members trust the others to do what is best for the team.

10. All team members are consistently implementing improvements  
and collaborating to raise the bar without your prodding.

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

2 3 4 51

Perfectly 
Accurate

Not 
Accurate

Thinking of your team, how accurate are the 
following statements?

Total	your	answers	and	determine	your	team’s	level	of	swing.

47+  |  FULL SWING

Your team is operating at near-
perfect synchronization: all are 
driving forward together to achieve 
something no one else has, can, 
or	will.	The	talents	of	the	team	are	
being fully leveraged, giving your 
team an exponent over its name. 
They	continuously	raise	the	bar,	
move forward, innovate on the 
run, achieve their goals, set new 
objectives, and exceed benchmarks 
and expectations as they morph and 
adjust to leverage the opportunities 
that arise, as well as to tackle the 
challenges that may seek to halt  
their progress.

33-46  |  OUT OF SYNC

Your team is like many other work 
teams: you’re not acting as one. As 
a result you are not achieving the 
results you could. People might feel 
frustrated and under-leveraged. 
This	is	probably	not	a	surprise	
to you and your teammates. If 
you rate the team this way, so do 
others.	Team	mission,	esprit	de	
corps, communication, stress, and 
meetings are all things to examine 
to raise your swing. It’s time to take 
action and build on what’s working.

10-32  |  BOAT CAPSIZING

Your team is headed down the path 
to failure. Often team members and/
or the leader are in over their heads. 
People are not taking initiative, 
accountability,	or	both.	The	team	
members who are supposed to act 
in unison, united by an esprit de 
corps, are actually divided, battling 
each	other,	and	pursuing	conflicting	
agendas. It is time to recalibrate. 
The	challenge	is	to	figure	out	how	
to mix and match the talents you 
have—who to give responsibilities 
to and how to create accountability. 
Ultimately, it is time to make tough 
decisions in order to get back on 
track and start to build swing.

THE POWER OF SWING
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For any question that you scored less than 5, go to the step or steps indicated below to get started on the 
path to a 5.

Pride: PAGE 9

Pride: PAGE 9

Mission:	PAGE 10

Leadership: PAGE 14

Internal	Combustion:	
PAGE 11

Internal	Combustion:	
PAGE 11

Internal	Combustion:	
PAGE 11

Greater	Than	Sum	of	
Parts: PAGE 12

Greater	Than	Sum	of	
Parts: PAGE 12

Mind	of	Its	Own:	 
PAGE 13

1.		Your	team	members	would	say	that	they	are	fiercely	proud	of	the	team.	

2.  All of your team members can proclaim your team mission in 60 seconds 
or less—and have them all match. 

3.		Your	team	members	would	agree	that	your	leadership	style	is	aspirational.

4.  You and your team members are working at your peak performance level, 
meaning you are maximizing all of your own and your team members’ 
talents,	skills,	and	abilities.	→

5.  Given where you are in your career, how would you rate the current job  
you’re in?

6. Our team operates under the right amount of stress. 

7. Our team meetings are highly engaging, energizing, and productive. 

8. Each of your team members can explain the ROI your team is contributing 
to the company.

9. All team members trust the others to do what is best for the team. 

10. All team members are consistently implementing improvements  
and collaborating to raise the bar without your prodding.

THE POWER OF SWING
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INCREASE TEAM PRIDE

This	is	as	true	in	business	as	it	is	in	war.	Without	
victory in the marketplace, your organization will 
die. Without victory in the division you run, your 
career trajectory will die. Without your team’s 
weekly victories, you will be unable to complete your 
mission successfully, letting down the rest of the 
organization.

From this victory comes an immeasurable result, 
a result that does more to motivate teams that 
anything we have found to-date: pride. Pride of a job 
well done. Pride of being associated with people that 
they respect. Pride of knowing you gave it your all 
and came out on top!

We have heard from executives and leaders at all 
levels that one of the things that they don’t take 
enough	time	to	cultivate	is	this	pride.	They	don’t	take	
time	to	celebrate	what	is	going	well.	Most	leaders	are	
busy pushing ahead, and they forget to celebrate the 
victories, large and small.

Before you start on your path to a breakthrough, it 
will	help	the	pride	and	egos	of	the	team	to	briefly	
reflect	on	their	recent	victories.	Doing	this	will	boost	
team positivity and create a solid psychological 
foundation and momentum for moving towards the 
breakthrough you desire.

Instead of just asking your team this question 
straight out, however, we have found a better, more 
productive way to generate pride.

Employees in a standard team think about what 
they need and can get from the company: more pay, 
better	benefits,	more	training.	Teams	with	swing	think	

contrary	to	this	conventional	thinking.	They	focus	on	
what they return to the company with the investment 
the	company	is	making	in	them.	The	ROI	they	look	at	
is the return they contribute. Pride of achievement is 
the result of this mindset.

These	teams	reflect	on	their	contributions	to	the	
company (and the ROI they are creating) because 
ultimately, when growing in an effort to add value, 
the	company	benefits.	The	company	benefits	from	
their	new	abilities	and	energies.	The	personal	positive	
returns	ultimately	convert	into	profits.	It	is	critical	to	
create this thinking in your team.

“There is no  
substitute for 

victory.”  
– General MacArthur

GET STARTED: INCREASING TEAM PRIDE 

What contributions to the company has our team made in the last 6 or 12 months?

THE POWER OF SWINGTHE POWER OF SWING
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CULTIVATE MISSION CRITICAL THINKING

Winning	teams	do	not	think	of	their	work	as	work.	They	view	
what	they	do	as	a	mission.	The	difference	is	profound.	Think	of	
the	NASA	teams	who	put	people	and	shuttles	into	space.	They	
weren’t working for the agency—they were committed to the 
country, to science, to the mission of exploring new frontiers. 
If you think that’s the private reserve of space travel or the 
search for a cancer cure, look at the teams constantly driving 
Amazon and Facebook to turn missions into miracles.

Mission	critical	thinking	means:

Everyone can tell you off the top of their head what the 
mission is—and they are passionate about it! We have worked 
with many leadership teams where the members could recite 
the mission, but it sounded like a sentence in an annual report. 
It	was	clear	there	was	no	passion	behind	it.	This	is	not	mission	
critical	thinking.	This	is	a	team	feeling	like	a	slave	to	the	leader’s	
ideas. And this does not create anything beyond mediocre 
performance.

Everyone on the team has pride in the mission. They	know	
why their mission matters, and they feel proud to be a part 
of achieving it. Research consistently shows that motivation 
and organizational results are tied to the accomplishment 
of something meaningful. Great leaders cultivate pride by 
ensuring that everyone on the team works from the premise 
that their mission matters to the organization, its customers, 
and the world. Does your team? If not, you will never achieve 
anything beyond ordinary.

Employees hold themselves accountable to the ambition 
that is set. It is one thing for a leader to make speeches about 
vision	and	mission,	but	great	teams	are	filled	with	employees	
who internalize the mission, make decisions based on it, and 
collaborate in the spirit of it—this is mission critical thinking 
in	action!	The	classic	examples	are	seen	in	the	employee	
ruminations of “What will Steve think?” (Apple) or “What will 
Jeff	think?”	(Amazon).	These	thoughts	run	through	employees’	
minds not as fear, but as reminders to hold themselves 
accountable	to	the	highest	standards	the	company	has.	The	
organizational results speak for themselves.

GET STARTED:  
MISSION CRITICAL THINKING

In this step, your job is to get 
yourself and your team clear on 
mission	on	3	levels:

Level 1 — What is the task at hand? 
What is unique about what we 
are doing, compared to all other 
departments in our company?

Level 2 — Why are you doing what 
you are doing? Why does your 
mission matter to the organization? 
Why does it matter to customers? 
Why does it matter to the world?

Level 3 — Everyone can recite 
what you are up to and why, AND 
they believe in it and their actions 
support it. Getting everyone into 
level	3	means	your	team	can	really	
begin to create true swing.

THE POWER OF SWING
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CREATE INTERNAL COMBUSTION

Teams	with	swing	do	not	need	to	be	threatened,	cajoled,	or	bribed	to	
outperform.	They	have	a	natural	fire	in	their	hearts	to	achieve	a	position	of	
excellence.

How do you create this type of internal combustion? Bringing to the surface 
the factors that are driving your team members’ energy and the ones that are 
inhibiting them from achieving higher levels of swing is the match that will 
light	the	fire	of	internal	combustion.

WHAT WILL IT TAKE TO GET TO A 5? 

This	is	the	most	important	question	in	raising	the	Internal	Combustion	of	your	team.	In	the	assessment	on	
page	7,	you	answered	three	questions	which	are	the	key	to	internal	combustion.	They	were:

• With 5 being your dream job given where you are in your career, how would you rate the current job 
you’re in?

• With 5 being optimal peak performance where you’re leveraging all of your skills, traits, and abilities, 
what is your current performance number?

• With 5 being the ideal amount of stress for you, what is your stress number?

More	important	than	the	number	you	gave	each	one,	is	understanding	what	each	person	on	your	team	needs	
to	answer	“5.”	From	the	answers,	you’ll	discover	what	it’s	going	to	take	to	light	the	fire	inside	of	people	so	
that they can accomplish great things. So then, talk to everyone on your team. Ask the above questions, and 
then follow-up with: “What would it take to get to a 5?”

DREAM JOB

PEAK PERFORMANCE

STRESS

THE POWER OF SWING
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BE GREATER THAN THE SUM OF YOUR PARTS

Too	often,	teams	don’t	leverage	the	talent	they	have.	They	don’t	communicate	
well.	They	don’t	offer	feedback	or	ask	for	what	they	need	(or	don’t	need).	These	
teams	operate	at	a	deficit—equal	to	or	less	than	the	sum	of	its	parts.	They	
are under the illusion that they have a team. And when you don’t do those 
things	well,	you	have	no	hope	of	becoming	a	Team	of	Distinction.	To	be	truly	
exceptional, a team must be greater than that sum: it must have an exponent 
over its name.

Here	are	3	things	to	do,	one	each	week	for	the	next	3	weeks,	to	leverage	your	
teams’ talents and performance exponentially. 

1. CONNECTION

Teams	of	Distinction	move	beyond	
business and create personal 
connections	that	serve	business.	This	
is the oil that lubricates their efforts. 
They	don’t	just	settle	for	a	recap	of	
the	weekend.	They	learn	about	what	
makes each other tick, why they do 
what they do. Here is a simple way to 
start this new approach.

2. COMMITMENT

Teams	of	Distinction	make	it	a	habit	
to tell each other what they are doing 
that is helping the team and what 
they are doing that is getting in the 
way	of	team	success.	They	know	
that	it	takes	two	to	see	one.	They	
make commitments to themselves 
and	each	other	to	improve.	They	
don’t wait for the leader to tell them 
to	improve.	They	do	it	because	they	
know it will help the team and each 
team member individually—a true 
win/win!

GET STARTED: CONNECTION 

Set up a 60-minute meeting. Have team members go in pairs for 
a	walk	for	30	minutes	to	talk	to	each	other	about	their	careers,	
how they got to this job, and the key moments in their career that 
shaped who they are. When they come back, have each person 
present to the team what they learned about their partner. Sounds 
simple, but surprisingly it has a profound effect on how team 
members will relate and respond to each other going forward.

To	prepare,	have	everyone	write	a	list.	For	each	person	on	the	
team, write down one thing they are doing that is helping the 
team excel and one thing that is getting in the way. Set up a 
meeting to share this feedback. Starting with you, share the items 
you	wrote	down.	Then	have	each	person	share	their	items.	Listen	
and	be	open.	Take	notes.	This	could	take	10-20	minutes	per	
person. When everyone has shared their items, have each person 
declare a commitment to improve. Watch performance soar! 

Teams	of	Distinction	start	with	a	blank	page	and	say,	“What	
types of meetings do we really need? How should we run them 
to achieve the most?” Notice we didn’t say “the leader” decides 
on the meeting. It is the team that analyzes their needs, tries 
different mixes, and determines which is the most effective. Get 
together with your team and start fresh. Why do you meet? 
How	can	you	do	it	better?	Then	try	a	new	approach	and	adjust	
as you go.

3. COMMUNICATION

A main communication vehicle of 
teams	are	meetings.	Meetings	are	the		
perfect metaphor for how a team is 
leveraging	its	resources.	Or	not.	Most	
teams	suffer	from	Meeting	Malaise.	
Symptoms include: long meetings 
with seemingly no purpose; meetings 
without debate or discussion of the 
real issues; and leaving meetings 
feeling like you need a week in bed to 
recover but can’t because you have 
so much work to do.

GET STARTED: COMMITMENT

GET STARTED: BLANK PAGE MEETINGS

60 MINUTES

30 MINUTES

20 MINUTES  
PER PERSON

THE POWER OF SWING

© 2016 Teams of Distinction 10



    
THE POWER OF SWING

© 2016 Teams of Distinction 11



CREATE A MIND OF ITS OWN

All	teams	must	be	accountable	to	their	managers.	But	Teams	of	Distinction	do	
not sit around waiting for orders at every turn. Based on their mission critical 
thinking, they develop a virtual mind of their own that serves as a compass 
for what to do as they encounter unforeseen opportunities and challenges. If 
you have never had the privilege of seeing such a team in motion, you will be 
thrilled by its dynamism as you watch it in action.

Part of the reason people don’t take action is that they don’t feel compelled to 
because they are not held accountable for their inaction. Even if people are not 
doing	a	good	job	on	a	project	or	on	a	team,	no	one	confronts	them.	They	don’t	
want to deal with it.  

GET STARTED: ACCOUNTABILITY WITH RACI CHARTING

A simple way to deal with it as it occurs is to assign people 
accountability	with	RACI	charting.	For	each	major	task/decision,	the	
team	needs	to	define:

 R  – Who is responsible to do the task/make the decision?

 A  – Who is accountable for making sure it gets done/has veto power?

 C  – Who needs to be consulted?

  I   – Who should be informed?

THE POWER OF SWINGTHE POWER OF SWING
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DEFINE AN ASPIRATIONAL AMBITION

“Team-less”	companies—or	those	with	mediocre	people—are	generally	
focused on performing a set of carefully proscribed functions and getting 
compensated for doing so. But those that raise the bar to exceptional 
heights are energized to move forward by aspirational goals which 
develop pride of achievement and a determination to prevail over all 
expectations.

A mistake leaders make is to think that the aspirational ambitions are 
created for the team by the leader. When you have a young team, a new 
team, a team without experience in leadership positions, a team new to 
an industry or market, then yes, you develop the aspirational ambition for 
them. Or if you have a business situation where you are trying to create 
a complete breakthrough idea/strategy, then yes, you create the new 
thinking and new vision for the team.

However, for the rest of the situations, with teams that are experienced, 
with teams that know the business, with teams that are doing well and 
you just want them to raise the bar, then creating an aspirational ambition 
WITH	your	team	instead	of	for	your	team	unleashes	their	creativity	and	
enthusiasm in reaching the ambition. If you create the aspiration for this 
kind	of	team,	it	will	actually	backfire.	They	will	be	frustrated	that	they	
weren’t	included.	They	will	not	feel	connected	and	impassioned	about	it.	
As a result, it will not serve its purpose to motivate the team to excel.

Whatever aspiration you come up with, it is something to rally around 
and	focus	on.	Maybe	it’s	communication.	Maybe it’s	execution.	Maybe	it’s	
conflict.	Maybe	it’s	positivity.	Or	it	could	be	a	key	business	challenge	such	
as understanding a new market, building a new factory, or overcoming 
technology limitations.

You as their leader will remind them of it, to focus them when they hit 
challenges	or	need	help	with	priorities.	Colleagues	will	talk	about	it	and	
grapple with how to make it happen. It will keep us  aiming higher despite 
the challenges.

GET STARTED:  
ASPIRATIONAL AMBITION

Your team needs to have 
an aspirational goal to 
focus on for the next 4-to-
6 months. It is based on 
this question: 

“What one thing, if we 
did it and really nailed it, 
would make us a Team of 
Distinction?”

THE POWER OF SWING
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FINAL THOUGHTS

Swing is not innovation. It is not technology.

It is that invisible but palpable energy that comes 
from small moments of great leadership.

It	is	a	spirit.	It	is	a	feeling.	The	same	feeling	you	get	
when you walk into a room where a tight-knit group 
of people is passionately working towards something 
they KNOW is the most important thing. Like a 
group of people on a sinking ship trying to save it. Or 
a	basketball	team	in	the	finals	knowing	they	will	win	
because they know they have the best teammates in 
the world.

It is indescribable, yet everyone wants it. And it 
doesn’t happen by accident. Here are 4 tenets 
of how to create swing in your team so you can 
overcome the challenges ahead and be the best.

1. Swing is cultivated.	The	story	of	the	1936	
crew	team	gold	medalists	was	a	3-year	journey.	
It began with the luck of getting a great group 
of	talented	boys	trying	out	for	the	team.	The	
process of cultivating swing took lots of trial and 
error:	figuring	out	who	were	the	best	for	the	boat,	
mixing and matching talent on the boat, changing 
positions/seats	on	the	boat.	This	went	on	for	
several seasons. Even when the team became very 
good	and	won	the	West	Coast	championships,	
they	lost	in	the	national	finals.

The	same	is	true	of	your	team.	You	may	have	
some super-talented people working on your 
team.	The	challenge	is	to	figure	out	how	to	mix	
and match the people you have—who to give 
responsibilities to and who to make accountable 
for	leadership	roles.	This	takes	time,	trial	and	error,	
and experience.

2. Swing requires your all.	The	boys	in	the	boat	
were relentless. In the cold and rain of winter in 
Washington state, they went on for endless hours 
and	miles	of	rowing.	They	literally	had	no	money	
for proper clothing or meals, and most were busy 
trying	to	get	good	grades.	These	boys	gave	it	their	
all, day-in and day-out!

Are you and your teammates willing to take the 
challenge	of	being	the	best?	The	study,	learning,	
preparation, and hours of mastering your work?

3. Swing comes when strategy is in line with your 
people. Their	winning	strategy	was	cultivated	
over	time.	They	realized	that	they	had	a	strong,	
physically	fit	team—beyond	other	teams—from	
years	of	working	hard	in	the	fields.	They	could	
row	the	3-mile	race	with	less	fatigue	than	any	
other	team.	Their	strategy	became	slow,	hard	
rowing, while the other teams usually focused on 
quick	rowing.	Then	the	Washington	team	would	
sprint	hard	at	the	end.	This	strategy	won	them	
the championships and eventually the gold. Your 
strategy, too, must be matched with your talent.

4. Swing is ultimately a commitment to each 
other to win. All of the above was not and will not 
be enough to succeed. It is the foundation, but 
swing will only happen when everyone on the team 
makes a commitment to each other, when they are 
willing to surrender to the team and willing to put 
their	whole	head	and	heart	into	the	team.	To	go	
for	it,	together.	To	risk	failing,	together.

Every leader’s dream is to create, manage, and 
work	with	a	true	Team	of	Distinction—a	team	
leveraging the power of swing. You now have what 
you need to start your journey. In order to achieve 
this pinnacle you must ingrain the principles 
outlined above that bring individuals together and 
set	their	teams	on	the	path	toward	DISTINCTION!

THE POWER OF SWING
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AUTHORS

ABOUT TEAMS OF DISTINCTION

OVER	30,000	LEADERS	ON	FIVE	CONTINENTS	HAVE	 
PROFITED		FROM	OUR	PROGRAMS.

Our customer research shows that we achieve a 200%-6,600% ROI from applying our proprietary 
methodologies. All of our programs are specially crafted for each individual client’s needs, but all are designed 
to	result	in	turning	your	team	into	a	Team	of	Distinction!

OUR	CUSTOMERS	INCLUDE:

ANTOINE	GERSCHEL
Before	co-founding	Teams	of	Distinction,	Mr.	
Gerschel	was	the	COO	of	a	$17	million	multi-media	
learning company in Europe and the Director of 
global leadership development and e-learning for 
Sanofi-Aventis	Pharmacuetical.	Mr.	Gerschel	speaks	
globally	on	a	regular	basis	and	is	fluent	in	five	
languages. Fusing his diverse corporate career and 
international	knowledge,	Mr.	Gerschel	offers	clients	
a unique expert’s take on raising the bar on their 
productivity.

LAWRENCE	POLSKY
Mr.	Polsky	spent	20	years	in	OD	&	Learning,	
teaching thousands of professionals worldwide 
before	cofounding	Teams	of	Distinction.	His	lifelong	
education in human behavior began at the age of 9 
at	the	kitchen	table.	With	a	Master’s	in	Organization	
Development,	Mr.	Polsky	prides	himself	on	bringing	
his kitchen table wisdom to boardroom roundtables. 

NORTHEAST OFFICE
609.333.0653

174	Nassau	Street,	Suite	345 
Princeton, NJ 08542

 

MIDWEST OFFICE
651.324.7513

16526	W.	78TH	Street,	Suite	354 
Eden	Prairie,	MN	55346
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